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IN 2015, A RE LAW WAS PASSED. THE GOVERNMENT STARTED AN
AMBITIOUS ATTEMPT TO SCALE-UP RENEWABLE ENERGY IN
ARGENTINA, WHERE....
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WERE AVAILABLE
4 ’\" ‘; ) APARA(\;UM RE consumption as % of total energy consumption
| ‘ 4 50 \ * # # Argentina
URUG! 0 :qh*k\:% Mﬁ
B ARGENTINA - B "‘.--fwfj/ r 3 ) Lot America & Caribbeat AND RISKS
T = e WERE HIGH

@, WORLD BANKGROUP 2



AN AUCTION PROGRAM WAS STABLISHED -> RENOVAR

with a 3 level guarantee scheme

Off taker Risk Termination Risk
1 Garantia 2 ‘ Garantia 3 ‘ Garantia
FODER Soberana Banco Mundial

Pago por Energia Pago por Terminacion 1 Pago por Terminacion 2
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WORLD BANK GUARANTEE STRUCTURE
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THE WBG HELPED REDUCED RISKS AND BRING IN
PRIVATE INVESTMENT IN SEVERAL WAYS

Supportto auction design
USS480m IBRD guarantee (Round 1/1.5)
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CIFC

Multilateral Investment MIGA insurance
M IGA Guarantee Agency

Support to auction design

International IFC financing
Finance Corporation
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BUT THE WORLD BANK ALSO HELPED IMPROVE THE ENVIRONMENTAL
AND SOCIAL STANDARDS OF THE RENOVAR PROIJECTS

WB environmental and social
standards and IFC Performance

Standards = WB vision into
practice.

How do they work?

* |dentify E&S risks and impacts
associated with specific
projects.

* Develop tools to prevent,
mitigate and manage risks and
to leverage positive impacts.
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promote share prosperity
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E&S Standards allow to

Incorporate international best
practices

Comply with local and
international environmental
and social standards

Improve transparency,
participation, governance.
Leverage development impacts
through permanent
participation of stakeholders.



RENOVAR - Environmental and social requirements

Llamado a licitacion RenovAR - PBC

Recepcion de ofertas y evaluacion
| - >
( Adjudicacion de Proyecto y firma de PPA con
L CAMMESA )

S Y
Pliego de Bases y Condiciones

Normativa Nacional y Provincial

Marco Normativo del ENRE

Marco Regulatorio Sectorial )
v

. Proyectos sin Garantia del Banco Mundial 0

_(Ronda 2)

LProyectos con Garantia del Banco Mundial }

\4
Sistema de Gestion Ambiental y Social

(SGAS)
Basado en las Normas de Desempeio sobre
Sostenibilidad Ambiental y Social del BM

v

Plan de Manejo Ambiental y Social (PMAS)
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RENOVAR PROJECTS WITH WB GUARANTEE ...

must comply with WB E&S Performance Standards during the whole Project cycle.

Risk Resource Community
Management Efficiency

Cultural
Resettlement le Heritage
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FROM GENERAL PERFORMANCE STANDARS TO SPECIFIC E&S
MANAGEMENT SYSTEMS.
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E&S Performance Standards

Environmental and Social Management
Framework (MGRAS)

PROYECTOS
GARANTIZADOS

Environmental and

Social Management
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https://www.argentina.gob.ar/sites/default/files/marco_de_gestion_de_riesgo_ambiental_y_social_26_02_2019_v10.pdf

BUT WB E&S STANDARDS ALSO IMPACTED PROJECTS WITHOUT WB
GUARANTEE

* In Round 2, an Environmental and Social Management Plan (PMAS),
was required (bidding documents) for all projects before starting

construction.

e The PMAS was established to increase E&S standards for projects
without WB guarantee, specially in the consultation, communication

and stakeholders participation aspects.
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LESSONS LEARNED

* Most relevant gaps between local and international E&S standards
(WB Performance standards) are related with social management of
projects.

* Private sector capacity to comply with (project sponsors as well as
E&S specialists) WB performance standards is very heterogenous.

* Projects have difficulties to apply their own general assessments to
specific concrete cases.
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THANKS!

Lucia Spinelli
Senior Energy Specialist

Energy & Extractives
T 54-11-4316-9753 / 5260-3753

E Ispinelli@worldbank.org

W owww worldbank_ org
A Bouchard 547 - Piso 29 - Ciudad de Buenos Aires
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