
27/10/2015

1

Overview

• Why Cuba matters

• Cuba’ Priorities

• Restructuring and the 
Private Sector

• US and Cuba

• The renewable sector

• The investment 
environment

• Last thoughts
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Why Cuba Matters
 Largest population in LAC

 7th largest GDP in LAC

 Major reforms underway

 Push to attract foreign investment

 Rapid growth on the horizon
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Cuba’s Economic Priorities

Increasing GDP
Resolving the liquidity crisis
Reducing inefficiency and waste

Increasing foreign investment
Increasing food production
Increasing exports
Fighting corruption at all levels
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Cuba’s Emerging Private Sector
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New Investment Laws
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The Mariel Special Economic Zone

Lots of 
incentives
(source: Ernst & Young)
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The US-Cuba 
Relationship

But… Not Much Has changed

• Embassies

• Less bureaucracy for US citizens to visit Cuba 
and spend money, but no tourism

• Agriculture and pharmaceutical sales have 
already been allowed for years

• Limited sales of building products, parts for 
aviation safety

• Telecom equipment and investment 
possibilities

• Use of Visa / Mastercard ?

• Off the list of terrorist financing
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Cuba’s Renewable Energy Targets

1. Increase the efficiency of power generation and
consumption attaining the reduction of its cost.

2. Increasing the participation of the renewable energy
sources (RES) in the power generation and
consumption matrix and reducing the country’s
dependence on fuel import.

3. Rise of the environmental
sustainability of the economy.

Cuba’s Energy Portfolio –
Present State

3.8% Renewable

• Biomass (bagasse): 3.1%
• Mini-hydro: 0.6%
• Wind: 0.1%
• Photo-voltaic: less than 0.1%

Crude
51%

Fuel Oil
13%

Motor 
Fuel
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Diesel
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Gas
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Renewabl
es
4%Fossil 96.2%

Total installed capacity: 7150MW
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Fuel
76%

Mini-hydro
1%

Biomass
14%

Solar
3%

Wind
6%

Target for 2030

Target

Wind 633MW

Biomass 
(bagasse)

755MW

Solar 700MW

Mini-hydro 56MW

Biomass 
(marabu)

27MW

Source: Cuban Ministry of Energy and Mines
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Tourism

Anticipated new manufacturing

What is driving the 
need for new 
renewable power?

Wanted: the right kind of 
investor
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The embargo remains a barrier

Street sign in East Havana

Labour

• Labour is highly 
educated

• Insufficient 
skilled trades

• Labour costs are 
high

• New law allows 
investors to pay 
workers more
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Lack of IFIs
IPP focussed

 The Cuban market is challenging and 
complex, and not a good option for those 
new to international markets.

 Lengthy and complex decision making and 
approval processes can cause frustration.

 Financing and payment terms are key 
pieces in decision making. 

 Cuba is seeking qualified partners – not 
open to allcomers

A few last thoughts
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Canadian Trade Commissioner Service

Helping Canadian Companies Succeed

We assist Canadian companies via information 
and intelligence to:

Prepare for international markets
Assess market potential
Find qualified contacts
Resolve problems


